Message

From: Armstrong, Joan [Armstrong.Joan@epa.gov]

Sent: 10/8/2020 3:24:12 PM

To: Melvin, Karen [Melvin.Karen@epa.gov]

Subject: RE: Presidential Transition - Briefing Materials on Cross Agency Issues
Thank you.

Joan Armstrong, Deputy Director

Enforcement & Compliance Assurance Division (3EDOQ)
U.S. EPA — Region 3

1650 Arch Street

Philadelphia, PA 19103

215-814-3155

armstrong inani@ens gov

From: Melvin, Karen <Melvin.Karen@epa.gov>

Sent: Thursday, October 08, 2020 10:40 AM

To: Armstrong, Joan <Armstrong.Joan@epa.gov>

Subject: FW: Presidential Transition - Briefing Materials on Cross Agency Issues

KAREN MELVIN, DIRECTOR

ENFORCEMENT AND COMPLIANCE ASSURANCE DIVISION
US EPA, REGION 3

1650 ARCH STREET

PHILADELPHIA, PA 19103

215-814-3275

From: Dressel, Paul <DRESSEL PAUL@ERA GOV>

Sent: Thursday, October 08, 2020 10:37 AM

To: Melvin, Karen <Malvin. Karen@epa.govy>

Subject: RE: Presidential Transition - Briefing Materials on Cross Agency Issues

Karen
I meant this as more of a Heads up.

| expect OECA will, if they have not already, for region input on the 5 topics they need to submit briefings on.

Paul G. Dressel, Deputy

US EPA, Region 3

Office of the Regional Administrator (3RA00)
215-814-2154

dressed navldfons sov
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From: Melvin, Karen <}elvin. Karen@epa.gov>

Sent: Thursday, October 08, 2020 10:09 AM

To: Dressel, Paul <DRESSEL PALULEEPA GOV>

Subject: RE: Presidential Transition - Briefing Materials on Cross Agency Issues

Paul, what are you asking for?

KAREN MELVIN, DIRECTOR

ENFORCEMENT AND COMPLIANCE ASSURANCE DIVISION
US EPA, REGION 3

1650 ARCH STREET

PHILADELPHIA, PA 19103

215-814-3275

From: Dressel, Paul <QBRESSEL PAULEEPA GOV>

Sent: Thursday, October 08, 2020 10:03 AM

To: R3 DIRECTORS <E3 DIRECTORS@epa.gov>

Cc: R3 Deputies <R3 Deputiss@ena.gov>; Rose, Kenneth <Bose lenneth@epa gow>
Subject: Presidential Transition - Briefing Materials on Cross Agency Issues

Directors

Attached is an Excel Spreadsheet from the HQ Transition Team, listing Agency wide Hot Topics and Cross Agency Issues.
The Lead AAships/NPMs for each, will be reaching out to you for Regional input to these issues/topic Briefing Papers
The NPMs need to submit the Briefing papers by 10/16, so it is a short turn around.

Paul G. Dressel, Deputy

US EPA, Region 3

Office of the Regional Administrator (3RA00)

215-814-2154
dresselpal@epa.noy

From: Carpenter, Wesley <Carpsnter. Wesley@epa. gov>

Sent: Thursday, October 8, 2020 8:43 AM

To: Leadership_Deputy Assistant_Administrators <Leadership Depuby Assistant Administrators@epa.gov>;
Leadership_Deputy_Regional Administrators <leadership Deputy Regional Administratorsi@spa.goy>

Cc: Benevento, Douglas <hensvento.douglasi@ena.gov>; Gunasekara, Mandy <gunasekara Mandy@epa.gov>; Darwin,
Henry <darwin.henry@epa.gov>; AO Staff Office Directors and AA's <Al Staff Office Directors and AlAs@epa.gov>;
Regional Mission Support Division - Directors <Regional Mission Support Division Directors@epa.pov>; Regional
Mission Support Division - Deputy Directors <Regional Mission Support Division Deputy Directors@epa.gov>; HQ-COS
<HO-COSEena gov>; Leadership_Regional Administrators <Leadership Regional Administrators@epa.gov>;
Leadership_Assistant_Administrators <ieadsrship Assistant Administrators@epa.sov>;
Leadership_Associate_Administrators <Leadership Associate Administrators@epa.gov>; Regional _Chiefs_of Staff
<Regional Chiefs of Staff@epa.gzov>; Presidential_Transition_Coordinators

<Presidential Transition Coordinators@epa.gov>; Coxen, Carrie <goxen.carriefena.gov>; Cortes, Emilio
<Cortes.Emilio@epa.gov>; Poole, Laura <Posle. Laurafiepa gov>; Sullivan, Melissa <sullivan.melissa®@epa. gov>;
Atkinson, Emily <&tkinson. Emilv@epa.gov>; Leadership_Deputy_ Associate_ Administrators
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<leadershin Deputy Associate Administrators@epa.govs
Subject: Update on Presidential Transition Activities - Briefing Materials on Cross Agency Issues/Hot Topics &
Activities/Events Calendar

DAAs/DRAS:

Good morning. I wanted to give you a brief update on our Presidential Transition activities. We are making
good progress as we are less than one month away from the election. The NPMs have identified cross agency
issues and hot topics, which are included in the attached spreadsheet. The NPMs will now coordinate and
collaborate with the regions and the AO to create or update briefing materials on these cross agency issues and
hot topics. Additionally, the NPMs, regions and the AO should continue creating or updating briefing papers
that are organizational specific. As a reminder, all briefing papers need to be finalized and uploaded onto the
EPA Presidential Transition SharePoint site by Friday, October 16, 2020. At that time, I will be reviewing all
briefing materials to ensure consistency and quality prior to certifying to OMB/OPM/GSA on November 1,
2020, that all agency briefing materials have been completed.

In addition to the briefing papers, I need your help in identifying major activities and events from January
through April of 2021. T have attached the 2016 external meetings calendar for your review and reference to use
as a baseline in providing your input on the 2021 calendar. I have also attached a blank spreadsheet template for
you to use in capturing those major activities and events. The 2021 calendar breaks out internal and external
activities and events via workbooks to provide further granularity. Please return your completed spreadsheet to
Emily Atkinson, Emilio Cortes and me by COB Thursday, October 22.

Once again, thanks to you and your staff for the outstanding assistance and support in completing all the
Presidential Transition requirements. I really appreciate it. In the interim, please let me know if you have any
questions. Thanks, and have a nice day.

Wes

Wesley J. Carpenter

Acting Deputy Chief of Staff
EPA's Office of the Administrator
Tel. No.: 202-564-2019

Cell Phone: 202-497-4392

E-mail: carpenter weslevidopa. ooy

ED_013316F_00002024-00003



